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Community Engagement 
39-member Stakeholder Committee
The level of community engagement efforts was uniquely diverse and widespread. The City
convened a group of stakeholders made up of regulation agencies, business owners, 
community/neighborhood leaders, elected officials/City staff, and environmental and 
recreation groups.

A series of five, 3-hour Stakeholder Committee meetings occurred Sept. ‘16 — Jan. ‘17: 

1. Interpretation and branding to better reflect the heritage of the river corridor 
2. Riverfront green spaces – Slag Point, Lower Spirit Mt. Riverfront Park
3. St. Louis River access and put-in sites – Munger Landing, Boy Scout Landing, Perch Lake 
Landing 
4. Initial trail extension and rail options 
5. Exploring further – River-friendly with Upland Trail, Rail-to-Trail Conversion and full Rail-and 
Trail 

Public Meetings 
Two public meetings were held during the planning process. The first public 
meeting was held on November 15, 2016 and attended by approximately 60 
people. At the meeting the City shared the scope of the Plan, and some of the 
options that were currently being studied by the design team. 
The second meeting was held on June 13, 2017. Nearly 100 people attended the 
meeting where the City shared the recommended trail extension alignment and 
other riverfront improvements. 
Online Survey 
A typical practice of the City of Duluth Parks & Rec planning process, the City 
administered a voluntary online survey. From January 9-26, 2017. It featured 29 
questions and had a total of 988 responses. The survey was developed by LHB 
and administered through the City of Duluth’s website. 
Randomly sampled survey of the 5th District of Duluth 
Telephone interviews were conducted with 440 adult residents of Council 
District 5, Precincts 28 – 34 in Duluth, Minnesota completed between February 
3 and February 5, 2017. The survey was developed and administered by Zenith 
Research Group 







Stars below represent the recommended public access and linear park amenities made through the community engagement 
process that can be met through the Lower Spirit Mountain Riverfront Access









Lower Spirit Mt. Riverfront Park Budget Estimate

OPINION OF PROBABLE COST: CONSTRUCTION-RELATED

Site Preparation and Mobilization $22,500 

Mass Earthwork and Hardscaping $256,800 

Park Amenities 67,697

Planting & Restoration 41,550

Contingency & Design/Construction Services 87,370

TOTAL: $475,917 


